Maslow and his needs

Maslow considered that humans were motivated by two forces:

1. Deficiency Motivation (Deficit needs or D-needs) 

2. Growth Motivation (Being needs or B-needs - Self-Actualisation)

Needs can be placed in an order of precedence or a hierarchy of needs. E.g. if you are hungry and thirsty, you will seek out water before finding food (you can only last a couple of days without water). If you are thirsty but are being suffocated, you seek out air as you can only survive for a few moments without oxygen. Within this hierarchy, sex is low as you won’t die if you don’t get it. (contrast this with Freud's focus on the sexual drive). 

Maslow's hierarchy of needs can be considered in five broad layers: 

Deficiency Motivation considers the basic human needs and what happens if these needs are not met.  A D-NEED failure to be consistently fulfilled leads to

1. Physiological needs (food, oxygen, water)



Death

2. Safety (Shelter, Protection)





Neurosis

3. Belonging and Love (Affiliation, companionship, intimacy)
Severe Pathology

4. Esteem (recognition, status)



    Deep seated Inferiority 

· Lower need - respect from others




· Higher need - self-respect

Maslow conceives all these needs as essentially survival needs built into us genetically, like instincts.   Under stressful conditions, or when survival is threatened, we can “regress” to a lower need level.

B-NEED

5. Self Actualisation ("be all you can be")
Unlike the D-needs, self-actualisation does not require a balance or homeostasis, rather once a goal has been set it will continue to motivate the person, although the lower needs must be fulfilled before self-actualising can occur, for example, if you are hungry then you will be devoting your efforts to finding food. These needs are much more individual; it is a person’s desire to indulge in activities for which they are best suited. The goals for each individual are unique, someone may wish to be the best parent possible another may wish to create the best work of art that they can possible do.

Only a small percentage of the world’s population is self-actualising. Maslow at one point suggested only about two percent! 

Maslow sought out personality characteristics of Self Actualising people, and claims there are 15 major characteristics that define a self-actualising person:

1. More efficient perception of reality 

2. Self-actualizers are better able to distinguish fact from fiction.
3. Greater acceptance of self, others, and nature.

4. Live with spontaneity and without artifice.

5. Problem-Centered, instead of ego-centered.

6. Have a higher need for privacy.

7. Are more independent and autonomous.

8. Renewed appreciation for the world.

9. Can have "peak experiences"

10. Gemeinschaftsgefuhl: Social Interest

11. Profound Interpersonal Relations: serious relations are few, yet deep.

12. Have a democratic character structure: Self-actualizers are friendly to people without regard to race, gender, age, ethnicity, or social status.

13. Clear Sense of Right and Wrong

14. Philosophical Sense of Humor

15. High Creativity

Resistant to enculturization: Although self-actualizers typically fit in, they can go against prevailing wisdom when the accepted cultural practice violates their own sense of right and wrong.

Self-Actualizers are more likely to experience B-Love: love for the essence or being of the other. This type of love is qualitatively distinct from D-Love (deficiency love) in which you love another person because you are driven to satisfy your needs for love and belongingness.

In his final book, The Farther Reaches of Human Nature, Maslow describes eight ways in which individuals self-actualize, or eight behaviors leading to self- actualization. It is not a neat, clean, logically tight discussion, but it represents the culmination of Maslow's thinking on self-actualization.

Concentration "First, self- actualization means experiencing fully, vividly, selflessly, with full concentration and total absorption" (The Farther Reaches of Human Nature, p. 45). Usually, we are relatively unaware of what is going on within or around us. (Most eyewitnesses recount different versions of the same occurrence, for example.) However, we have all had moments of heightened awareness and intense involvement, moments that Maslow would call self-actualizing.

Growth Choices If we think of life as a series of choices, then self actualization is the process of making each decision a choice for growth. We often have to choose between growth and safety, between progressing and regressing. Each choice has its positive and its negative aspects. To choose safety is to remain with the known and the familiar but to risk becoming stultified and state. To choose growth is to open oneself to new and challenging experiences but to risk the unknown and possible failure.

Self-awareness In the process of self-actualizing we become more aware of our inner nature and act in accordance with it. This means we decide for ourselves whether we like certain films, books, or ideas, regardless of others' opinions.

Honesty Honesty and taking responsibility for one's actions are essential elements in self- actualizing. Rather than pose and give answers that are calculated to please another or to make ourselves look good, we can look within for the answers. Each time we do so, we get in touch with our inner selves.

Judgment The first four steps help us develop the capacity for "better life choices." We learn to trust our own judgment and our own inner feelings and to act accordingly. Maslow believes that following our instincts leads to more accurate judgments about what is constitutionally right for each of us-better choices in art, music, and food, as well as in major life decisions, such as marriage and a career.

Self-development Self-actualization is also a continual process of developing one's potentialities. It means using one's abilities and intelligence and "working to do well the thing that one wants to do" (The Farther Reaches of Human Nature, p. 48). Great talent or intelligence is not the same as self-actualization; many gifted people fail to use their abilities fully while others, with perhaps only average talents, accomplish a great deal. Self-actualization is not a thing that someone either has or does not have. It is a never-ending process of making real one's potential. It refers to a way of continually living, working, and relating to the world rather than to a single accomplishment.

Peak Experiences "Peak experiences are transient moments of self-actualization" (The Farther Reaches of Human Nature, p 1 & 48). We are more whole, more integrated, more aware of ourselves and of the world during peak moments. At such times we think, act, and feel most clearly and accurately. We are more loving and accepting of others, have less inner conflict and anxiety, and are better able to put our energies to constructive use. Some people enjoy more peak experiences than others, particularly those Maslow called transcending self-actualizers.

Lack of Ego Defenses A further step in self-actualization is to recognize our ego defenses and to be able to drop them when appropriate. To do so, we must become more aware of the ways in which we distort our images of ourselves and of the external world-through repression, projection, and other defenses.

In an attempt to examine Maslow's conceptions more rigorously, researchers have used self reporting questionnaires to assess peoples Self-actualisation. Jones and Crandall (1986) produced a 15 item list which is scored on a 1-6 scale, where 6 = strongly agree and 1 =  strongly disagree. 

Using this scale Kasser and Ryan (1993) found that self actualisation positively correlated with self -ratings on the importance of Self-acceptance and negatively with self ratings of the importance of financial success

· "Every person is in part, his own project and makes himself" - Maslow (1965)

· Humans are innately good and are motivated to growth with the ultimate growth towards self-actualisation.

· Behaviour is goal directed and purposeful. We are motivated by higher actualisation, not by biological drives.

Rather than childhood or historical causes or drives. Maslow‘s ideas are more akin to the existentialism of Sartre and Camus.  "the here and now" is the most important point in understanding human nature.

Individuals are:

· A choosing agent - (we must make choices) 

· A free agent - (we set life goals)

· A responsible agent - (We are accountable for our choices)

APPENDIX

Short index of Self-Actualisation (Jones & Crandall 1986)
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(Alvin and Rick 1986)
INTERPRETATION

Each response receives a score of 1 through 6. 

Items 1,3, 4, 7,10,12, and 15 are scored as follows: 

strongly disagree = 1,  through too strongly agree = 6. 

Items 2,5, 6, 8, 9,11,13, and 14 are scored in the reverse direction (e.g., strongly disagree = 6, strongly agree = 1).

Total your scores across the 15 items. The higher the score, the more self-actualised you are at this time. The following table will show you how your score compares to those of other college students.


SCORE
PERCENTILE


77
99

76
95

75
90

73
80

71
70

69
60

67
50

65
40

60
30

55
20

53
10

52
5

51
1

Peak Experiences:

Keutzer (1978) examined the peak experiences of 146 college students by asking them "With what frequency have you had the experience that you were very close to a powerful, spiritual force that seems to lift you out of yourself?" (65% had). These people were asked to identify what caused the experience, the top ten triggers were:

10.
Looking at a painting

9.
Sex

8.
Prayer

(tied) Reading a poem / 

 Your own creative work

6.
Watching little children

5.
Physical exercise

4.
Drugs

3.
Music

2.
Quiet reflection

1.
Beauties of nature
Alvin, J., and C. Rick. 1986. Validation of a Short Index of Self-Actualization. Personality and Social Psychology Bulletin 12 (1):63-73.



